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addressed to:

Heather Mansour, Co-Director
1600 Main Street
Hopkins, MN 55343
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heather.mansour@umahs.org

Mission Statement

The mission of Ubah Medical Academy is to provide students with a rigorous
education that will prepare them for college and the pursuit of medical or other
meaningful careers in our community. As a public charter high school, Ubah
Medical Academy is open to all students, but our program is inclusively designed to
meet the unique needs international students and their families have in a culturally
sensitive environment.

Program Successes and Best Practices

SIOP (Sheltered Instruction Observation Protocol)

Because the many of our students are ELL’s, UMA and the middle and elementary
school we work closely with made the decision to dedicate the time and resources
to a K-12 SIOP implementation. SIOP is a research-based model designed to
assist teachers with planning and instruction that meets the needs of all learners
including ESL students.

School year 2008-2009 was the third year of SIOP implementation. Much of the
focus and work continued around content and language objectives as well as
comprehensible input, building background information and strategies.

Content and language objectives were evaluated as part of the formal teacher
observations.
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After School Program

Because we did not meet our AYP goals, we implemented an after school program
every Monday, November through April from 2:30pm-4:45pm. Students who were
in 10" and 11" grades were eligible for the program as well as 12" graders who
were not part of our Admission Possible program. The focus was on MCA Il test
preparation for 10" and 11" and college prep for 12™.

Students were divided up by grade level and ability level so that teachers could
focus on a smaller range of needs. Students were assigned to a course based on
their ability level and testing needs. Teachers were assigned based on their
content expertise.

Admission Possible

Admission Possible is a non-profit organization that has selected our school as a
partner. The program is widely known in the Minneapolis and St. Paul public
schools. Fortunately for us, we are one of few charter schools to be chosen as a
partner.

The premise of Admission Possible is to work with the same group of low-income
students over a two-year period to help with ACT preparation, college scholarships
and college applications. Please refer to Admission Possible’s website for further
information. http://www.admissionpossible.org/home.html

The acceptance process begins in the spring of a student’s sophomore year.
Interested students must complete an application and essay. The applications are
screened and those selected move on to the interview stage. After the interview,
AP staff categorize the students into accepted, not accepted or waiting list. Those
accepted begin the program the fall of their junior year and remain in the program
for two years at which time they are ready for graduation. During the 2008-2009
school year, we had 25 juniors and 21 seniors involved in our AP program.

In the spring, the Admission Possible enrollment process took place to determine
the new junior cohort. For school year 2009-2010 21 new juniors were admitted.

Due to the hard work of our students, the Admission Possible program and our
college prep course, many of the students in our graduating class (52) received
scholarships. This group of young people accumulated a total of $205,160 in
college scholarships!

College in the Schools (CIS)

In 2005-2006, we added two CIS courses to our schedule—College in the Schools
Literature and College in the Schools Writing. “College in the Schools gives
students direct experience with the pace, academic standards, and individual
responsibility inherent in college education. In short, they become real U of M
students taking real U of M courses.” http://www.cce.umn.edu/cis/, 2007.
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Due to a teacher replacement, we were not able to offer CIS in 08-09. However,
our new staff member has received the training and will offer CIS—Literature this
year, 2009-10.

Students who are successful in the course will receive high school and university
credits. In 09-010, 13 are enrolled in CIS Literature.

Accelerated Reader

Accelerated Reader requires students to take a test, STAR, to determine their
reading level. Once the student’s reading level is determined, students check out
library books labeled with different colors that represent different reading levels.
After students finish a book, they are required to take a computerized
comprehension quiz on the book. Students must be successful on consecutive
quizzes (the number is determined by reading level) to move up to the next level.

Students earn points based on the length of the book they choose to read and their
score on the comprehension quiz. Teachers set goals for each of their students
that reflect their reading level. Students work to meet those goals and are assigned
a grade reflective of their goal achievement.

Due to the existence of the library and reading program, there were thousands of
checkouts and students reading constantly. Our intention with this program is to
foster a love of reading, give students an opportunity to have new experiences
through literature and increase vocabulary and language. Ultimately, we this will
lead to increased test scores and classroom progress.

In the second semester of 2008-09, our academic coordinator worked on
revamping the current program. We sorted students by ability/reading level and
then focused on reading strategies that needed to be reinforced and taught as well
as the reading and testing component. We have continued this more strategic
model as we’ve begun 09-10.

Accelerated Math

Accelerated Math is a program that tests students and measures their current math
level via the STAR math test. Based on that level, the teacher assigns objectives
for the students to work on through homework problems. Once the student has
completed the practice, a test is given. All of the scores and progress are
monitored through a scantron and computer. If a student does not show
proficiency, he/she must continue working on the current objectives. If the student
shows proficiency, he/she will move on to new objectives. There are two teachers
in each AM room so that teachers can be doing individual instruction based on the
students’ needs.

This program allows students to work at their own pace at their own level to help fill

in the gaps in their math education or provide them an opportunity to push
themselves beyond what they are receiving in the math course.
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PACE program

About 19 students participated in the PACE program at Century College during the
07-08 school year. PACE is designed to give low-income students from under-
served communities a head start on college by allowing them to take up to 24 hours
of college credit over the course of two years.

Camp Widjiwagan

Camp Widjiwagan is a YMCA Wilderness Camp. The YMCA provided scholarships
for about 40 of our students who attended the camp in the spring of 2009. Our
students and 4 of our faculty attended an outdoor wilderness experience in the
Northern Minnesota. For many of our students, this may be the only outdoor
wilderness experience they will ever have. It is important for them to see there is
more to Minnesota than the metro area and just how big our state actually is.

Summer School Program

The summer school program was designed with the intention of serving students
who needed to retake the GRAD Reading, Math and Written Composition. In
addition, we offered a Geometry and Algebra course for credit.

Sports

In the middle of the school year, we implemented an intramural boys’ and girls’
sports program. In the winter we offered basketball and in the spring we offered
soccer for the boys and tennis for the girls. We enforced criteria that included, GPA
above 2.5, passing classes and good attendance, in order for students to
participate in the program. We had about 20 girls and 20 boys in each program.
We hope the start of the program and enforcement of participation criteria will
motivate students.

Student Council

Ubah Medical Academy’s Student council consisted of 12 members from grades 9-
11. The students hosted a variety of activities throughout the school year including
food drives, spirit week, teacher appreciation week, and graduation activities.

Poetry Out Loud

Our students participated in a classroom and then school-wide competition in which
they memorized poetry selected by a national POL committee and then were
scored on their performance. Students advanced from the classroom to the school
competition. The school competition was judged by a U of MN professor, a retired
English teacher and author and our guidance counselor. The student body
watched as students performed. The top two winners advanced to the regional
competition in Minneapolis. Our students did not advance past the regional
competition but did an amazing job nonetheless.
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Student Attendance

Ubah’s 08-09 attendance rate of 96.21% is a slight increase from the previous year.
This is a strong indicator that our work on promoting attendance through school
policies and extrinsic rewards is effective. In addition, students and parents value
education and the instruction they are receiving at Ubah Medical Academy, thus
students are attending.

Student Recruitment and Enroliment
04-05 123 students
05-06 177 students
06-07 219 students
07-08 275 students
08-09 245 students

Program Challenges

Location and Competition

Before 2007-08, we shared a building with a middle school and elementary school
that serves a similar population and many siblings of our high school students. Due
to increasing enrollment, we were quite crowded. All teachers shared classrooms
and some teachers taught in 3-4 different classrooms each day. In addition, there
was no flexibility in our schedule to create additional electives or sections.

The need for one of the three schools to relocate was inevitable. Thus the high
school relocated. Our new space is beautiful and accommodates our educational
needs. Most students and families have adjusted to our new location, however, the
location is not always easy for our students and families. Some students have long
bus rides in the morning and afternoon and parents struggle to find transportation to
attend meetings concerning their child, parent meetings and conferences.

This year we plan to host some of our parent meetings at our “sister” school which
is a more convenient location for our families.

Additionally, there are more schools opening that serve a population similar to ours.
We are finding that due to our location, students are choosing schools that
generally offer what we do but are much closer to their homes therefore much less
time spent on busses and easier access for parents.

Expanded Curricular Opportunities

We serve a wide-range of learners: our top 10% read at the late high school/college
level; our lowest 10% read at the Kindergarten-first grade level so it is important for
us to offer a wide range of course offerings to meet students’ needs and interests;
the challenge is doing that within a small school schedule and resources.

Due to an increase in student enroliment and more space, we have added a few

more staff and courses to our program. We now have art and are able to give
students the opportunity to fulfill the state art requirements as well as offer some
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electives in art. Many of our departments have been able to add an elective to their
course offerings. For instance, our social studies department has added an African
Geography course and our Language Arts department has added a Writing for
Publications course. In 08-09, we have added a Business/Technology to add to our
curricular opportunities. We continue to add courses, but due to our small size we
are unable to fulfill all students’ interests and requests.

Extra-Curricular Activities

We also struggle with extra-curricular activities. Our biggest challenge is
transportation. If we offer programs, we have to offer transportation. It is not
always easy for our students to get a ride because families do not have a car or the
adults are working. Also, our students come from all over the metro area so if we
provide busses, we have to have several that can go in many directions rather than
students all on one bus riding for hours on a route that covers the metro area.

Our students are eager to be part of after school activities and we hope that we can
continue to offer these opportunities.

English Language Learners, State Testing and Graduation Requirements
Approximately 60% of UMA students are LEP (Limited English Proficiency). Also,
many students come to us with limited or no formal schooling. As a school, we
have developed a thorough ESL program and are implementing SIOP to help our
mainstream teachers address the needs of our ELL students. However, despite our
concentrated efforts, it is very difficult to ensure that students will learn enough
academic language to prepare them for the state exams, which determine the
progress of our school.

We have students who have been in the country between 1-3 years who are just
learning English to learn academic content. For many of our students, this is also
their very first experience in an educational setting. Like all high school students,
these students are required to take the MCA II's in Math and Reading and the grad
test in writing. For our students, the math is also a language test. If they can’t
decode the English, then their ability to decode the math is much diminished.
Research shows that it takes between 7 and 10 years to acquire academic
language, yet our school is “judged” by what these students can learn in 1, 2 or 3
years. Itis a constant frustration and is disheartening for a staff that puts their heart
and soul into a school yet the results show otherwise.

We have dedicated students who want to do well and dedicated staff who want the
staff to do well. As a school, we continue to modify our programs and add
enhancements that we think will help our students. Because we did not make AYP,
we have been assigned an AYP coordinator who is working with us as we continue
to make improvements. In the meantime, we hope the federal and state
governments are considering the concerns of our ELL students and all the schools
that serve them.
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Accountability Data

GRAD Writing

We are encouraged by the scores of our 9" graders on the GRAD Writing test.
46/80 students or 58% of last year's 9™ graders passed the test on the first try.
Students who did not pass will have the opportunity to retake the exam beginning in
November of 2008.

2009 GRAD Writing Test

39/53 Passed (74%)
Minnesota Comprehensive Assessments |l

10" Grade Reading
Made AYP

2006-2007 11% of our students proficient
2007-2008 25% of our students proficient
2008-2009 28.6% of our students proficient

We credit this gain to the implementation of our reading program, SIOP, after
school program and PLC’s. We will continue to focus on reading and plan to see
increased achievement next year.

11" Grade Mathematics
Did not make AYP

2006-2007 2% of our students proficient

2007-2008 6.9% of our students proficient

2008-2009 12.5% of our students proficient

Even though we did not make AYP, we are proud of our gains. We credit this gain
to the implementation of SIOP, after school program and PLC’s. We also added
Accelerated Math to our curriculum to help students who are still lacking knowledge
and confidence in their math skills. We will continue to focus on math and plan to
see increased achievement next year.

Graduation

As measured by NCLB guidelines, our graduation rate is 88.64.

Attendance

As measured by NCLB guidelines, our attendance rate is 96.22.
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TEAE and MN SOLOM

As indicated on our AMAO report, we are above the state target in Progress
towards English Language Proficiency and Attainment of English Language
Proficiency.

We are below the state target in Content Ability in Math and Language Arts due to
not making AYP in math.

2008-2009 Academic Accountability Data (Original Goals and Results/Follow-
Up)

The goals for 08-09 included:

Goal #1: 90% of all students, including cited subgroups (Black, LEP and FRP)
will meet or exceed one year of growth in reading as measured by the STAR
test.

Based on our STAR test data, 76% of our students met or exceeded one year of
growth as measured by this assessment.

As we mined the data, it was apparent that not all students were exerting their best
effort as the scores show a wide range of variability including sudden decreases in
reading (i.e. 11.6 grade equivalent to 3.7 grade equivalent). In addition, the tests
are about 15 minutes so students do not always focus but rush through.

We intend to use the NWEA MAP assessments for 09-10 to measure reading
progress as this is a longer test and students at our school have viewed this test in
a more serious manner.

Goal #2: 90% of all students, including cited subgroups (Black, LEP and FRP)
will meet or exceed a gain of 2.5 points on their RIT score as measured by the
Measures of Academic Progress (MAP) Mathematics test.

Based on the data collected for 2008-2009:

71% of our students with a fall 08 and a spring 09 score met or exceeded a gain of
2.5 points on their RIT score.

As we mined the data, we discovered there are several students who are not taking
the test seriously as indicated by a drop in 10-40 points in their test score. There is
a standard deviation of about 3 RITs so a slight decrease is normal, but a student
who has a significant decrease indicates lack of effort. Unfortunately, these are not
high stakes tests so we are not always able to have accurate data. Nonetheless,
we were able to see growth in 71% of the students measured.
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Goal #3: 90% of LEP students will make a gain of 1 point in Reading and
Writing as measured by the TEAE.

Based on the TEAE data collected for 2008-2009 (for students with a known prior
year score):

Reading:
Achievement Level
33% gained 1 point in Achievement Level
61% maintained their Achievement Level
7% decreased 1 point in Achievement Level
Scale Score Points
75% increased in the scale score points
25% maintained or were lower on the scale score points

Writing:
Achievement Level
43% gained at least 1 point in Achievement Level
39% maintained their Achievement Level
18% decreased 1 or 2 points in Achievement Level
Scale Score Points
51% increased in scale score points
49% maintained or were lower on scale score points

After collecting the data to measure our goal, it is apparent that students can make
great gains yet not increase their achievement level due to the wide range of points
assigned to each level. It seems that it makes more sense to measure the growth
than the percent increasing achievement levels.

When comparing the reading to writing, there are significantly fewer points on the
writing so students are less likely to make a huge point gain which also means
fewer achievement level gains. As indicated, the achievement level gain is lower in
the reading than writing but the scale score points increase is much greater.

We made our AMAO targets in progress and attainment which is an
accomplishment as we are performing above the state target in these areas.

Goal #4: 100% of our teachers and staff will participate in a professional
learning community four times per month as measured by feedback surveys,
rubrics and professional conferencing.

Our teachers were mandated to meet for professional development every week,
once per week. The academic coordinator and co-director conducted several
development sessions and collected feedback surveys. Additionally, the academic
coordinator worked one-on-one with several teachers to help them with instructional
concerns. We collected data via attendance logs, feedback surveys and
collaboration documents/work completed by the academic coordinator.
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Due to circumstances, there were instances when teachers were absent from the
sessions but because it was mandatory, the majority of teachers were in
attendance every week.

For 09-10, we have a more focused and informed approach to our culture as a
professional learning community. Please see goals for 09-10 for further
information.

Academic Goals for 2009-2010
The goals include:

Goal #1: 90% of all students will make a gain of 5-10 RITs in reading for the year
based on the NWEA MAP test.

NWEA's research team collaborates with leading universities and institutions
around the country to conduct independent research. This helps inform their
curriculum correlations, validate the results we receive and shape education policy
on multiple levels. This research based product then allows us to assess our
students and use the data to inform our instruction.

We will test our students 3 times during the year (fall, winter and spring). After each
testing session, teachers conference with their students about performance and
goals. Additionally, we use the results for class placement, after school program
and summer school.

This test also is aligned to the MCA so we can make predictions about our MCA
test performance.

Goal #2: 90% of all students will make a gain of 5-10 RITs in math for the year
based on the NWEA MAP test.

NWEA's research team collaborates with leading universities and institutions
around the country to conduct independent research. This helps inform their
curriculum correlations, validate the results we receive and shape education policy
on multiple levels. This research based product then allows us to assess our
students and use the data to inform our instruction.

We will test our students 3 times during the year (fall, winter and spring). After each
testing session, teachers conference with their students about performance and
goals. Additionally, we use the results for class placement, after school program
and summer school.
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This test also is aligned to the MCA so we can make predictions about our MCA
test performance.

Goal #3: 100% of our teachers will create and attain SMART goals that will directly
impact student achievement as demonstrated by individual portfolios.

We have embraced a commitment to learning for all including students, teachers,
and parents. Based on this vision, teachers will be meeting in department teams
each week to discuss SMART goals, data collection, standards, assessments, etc.
Teams will be monitored through shared electronic folders where weekly agendas
are completed and stored. The agendas, goals and portfolios/folders are monitored
weekly by the academic coordinator and co-director in order to provide feedback
and track teacher progress.

Goal #4: 80% of our parents/guardians will attend our parent-teacher conferences
this year.

Department teams will write SMART goals to help achieve this school wide stretch
goal. Teachers will collect data to report back to their teams on their efforts to
communicate with parents, including inviting them and reminding them of
conferences. Administration plans to invite 3-5 parents in to the school each week
to have informal discussions about school topics and issues.

The increase in communication will ultimately lead to parents feeling more
connected to the school and our programming.

We will measure our abilities to get our parents involved by our parent-teacher
conference attendance.

Sponsor Information
Each year we are required to submit our annual report to our sponsor, Century
College. This provides them with an overview as it does for MDE.

At the beginning of the year, we established goals and standards with our sponsor.
Throughout the year, our sponsor has been in communication with us as well as
attending monthly board meetings. At the end of the school year, we met with our
sponsor to evaluate our goals. That document is enclosed.
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*GOVERNANCE - CHARTER PUBLIC SCHOOL BOARD

Provide information for ALL board members Type all information in the form fields

below.
Grou .
Name Board (if teachper, Phone Number E-Malil Board
Position \ Address Attendance
file folder #)
Abdirashid Warsame | Chairperson Community 651.230.4600 abdirashidw@iecmail.net 8/8
Mohamoud Ismail Secretary Community 763.257.2497 mohamoud.ismail@umahs.org | 0/8
Abdullah Mohamed Treasurer Community 651.230.4700 abdullahm@iecmail.net 7/8
Ali Muse Parent Parent 612.990.7812 alim@iecmail.net 8/8
Lisa Bittner Teacher 254744 763.420.5295 lisa.bittner@umahs.org 7/8
Jacquelyn Oss Teacher 390742 612.616.3652 jackie.oss@umahs.org 8/8
Nathan Starks Teacher 377059 952.937.2537 nathan.starks@umahs.org 8/8
Nancy Albrecht Teacher 424180 612.245.6896 unknown 4/5*
Abdihakin Isse Parent Parent Unknown abdihakini@iecmail.net 6/8
*Nancy Albrecht resigned in April.
The annual meeting and board elections were June 6, 2008 at the International Education Center, 277
12™ Ave N, Minneapolis, MN 55401.
**TEACHING STAFF INFORMATION
Provide information for ALL teachers. Type all information in the form fields below
file folder . Left Not
Name number Assignment during returning
08/09 09/10
Sonja Johnson 435652 Language Arts
Erica Ping 432547 Language Arts
Hannah Malone 436547 ESL
Brody Derks 443217 ESL
Heather McKerrow 440927 ESL
Eric Brandt 373213 Social Studies
Nathan Starks 377059 Social Studies
Adam Sands 399473 Math
Yuko Thibault 367356 Math X
John Servais 437111 Math
Nancy Albrecht 424180 Science
Peggy Knetter-Johnson 418503 Science
Paul Fenno 432576 Science
Mohamoud Ismail 998328 Arabic
Kehinde Oyederu 374740 Health/PE
Stephanie Holznagel 441123 Health/PE
Anthony Theis 430925 Art
Nancy Mack 405895 Special Ed
Elizabeth Bittner 254744 Business
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***Sponsor Information

Sponsor name Contact information Sponsor liaison C_ont.ract
termination date
Century College 3300 Century Avenue N. Tom Black June 2011

White Bear Lake, MN 55110
651.748.2609

We renewed this year
for 3 years
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